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SWOT Analysis' 215 & ¥ 1 2 BB 25 (Strengths) ~ 45 38 (Weaknesses) B F H 5 ERIE S
(Opportunities) MEE (Threats) EIT DT » BIHEHEFPN—EDHT 7% o & SWOT 47 A]
EYFECENERERHBELFZEINEN c TELBNIINT » TEUERGEASHNENIRE
HEHFNESN > FIUNABIFIE - BMERE - ANERE - MERIMEB AT FEEPRE
FIEHERRLENINIIRIZE®L » fINHSERIRIE AEFIE  HEETAKETFESE &
5ehk SWOT 2z » £EVEREAIERA | RAES  [FESE « IBETTFI A & BIERE
ERE - 2 > AI2ELUTHRES !

1. SO EMAAE > LENAKSE

2. WO: =2z / HFRS5E > WEF A%E

3. ST EA%RE > FAREREEE

4. WT: B/055%8 > B R

(7 ) —ERSEITAEN B ORRER SWOT D > EBIFIELEREREIEAFRFHEIRIEN °

! https;//www.professionalacademy.com/blogs-and-advice/marketing-theories-—-swot-analysis
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FERAERE B LESCHES - HEHRSTERIFEANRE » ©EXBERAREE B3
BEECARRMNIEER  (EMAR %B%Jﬁ BEBUR o Al BN AN ERSBEEAIRMAER K
ERTTLLERE L o I/EF > A LB RHEAANRELENT Sam R MIEBERI SR - /M 7 /1T
ERRBESREESE -

1. Consumer Barometer with Google*

Consumer Barometer with Google Graph Builder ~ TrendedData  Audience Stories  Curated Insights

[Hong Kang v| [an ]

Trended data

Hong Kong; All

2014 2015 2016 2 2013 2014 2015 2016 2017

Percentage of people who access the ® Percentage of people who access the
internet. internat daily.

(fBlF ) UEBABETRSE AR > 7T consumer barometer FEEHREIREZARINENE > 1N : EEA
S PER BN A ~ FREEFHRNAZ THREFSHEMESHOAS - ERRDEL
BAREERMRIMSRMIBLTRE N HIBHNARRED » mRXMIAFAELEEERBEERNENE > ¥
BEMBERAT BRBED o

! https://www.consumerbarometer.com/en/
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2. Google Trend?

= GoogleTrends

BE FE - 2017E12815H
7%
0L it 2016 Bhjs EAET
SUBHTE a5 BT & TRTER, SERRT
g wLE HIBEREE
o 2,000+ S0HE

BHAR | E501 1 ke
Google Correlate oy msss 2 EEHEE
o Sitce = e e e 2,000+ oilis s
YouTube 3491 BHAE ¢ Em01 3 ELERR

i 1 —BEEZ
R By s ESERE

,4‘ = 20004 0 5 mEE
F— SR BHERE : EIAE B - B
. P Superpark
R B 1,000+ KRS
J— BAE - EE01 T 4 TETE aimEErE
s Foe=rs HIEEEEEE
Google AR m = 10000 it o
= B HFE ¢ BEiSHE Headline Daily (3F 1 oG
2 BiE
EES 1
= 1,000+ i 3 wENE: 4

A Google Trend RIFEIEHIRITRAVE S BE ﬁl] CITEPRRAPES  RRFIERET MR
NESE BSERTE  FRFERANESE > UABTE 2 ERESBIAESF - BB TH
TTEPRAAPIEEEN AR E*?%@ﬁﬁﬂ’\]?%%%ﬂ’l/ T R = S R JE S RS o

QOce

? https://trends.google.com/trends/?geo=US
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3. Fanpage Karma®
AU mEMAFANERETARERETHERE (RES ) ERTENSBERINHEBRERER ~
DR FHF RHIETEHEE 2B © Fanapge Karma 2— B2 EMENHREEEERET A - BT
B LUETTAR EHIRBE DT > B0
i EEFEHTFR facebook EERIBIELLE
i AR EEFRARS| RN FEIZ=A R
. T RPN EE R P R N E BET R E)

fanpage karma ANALYTICS ENGAGE PUBLISH MONITORING TEAMBOARD PRICING EXTRAS ~

The Allround-Tool for
strong Social-Media .
M ana g em ent ! Plan, compose and publish easier and more beautifully than ever before

With Fanpage Karma, you can not only analyze
your profiles and those of the competition, but

also manage all your customer conversations
in one tool- even composing, planning and
publishing posts. Try it now and make
customers and fans happy even faster!

TRY IT NOW LEARN MORE ‘

* https.//www.fanpagekarma.com/:jsessionid=HfnpixFJmUufrdcVILzzvMw
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WEFaREZ TEREEARERERERAPER CRERED - BEAEERERFER?
ARk (UX) BiE—EANERSEER - RNIRBIBENRE It cEBaE—EA
HE\HENEE  WBRM > ZAMNNE - NBRIERERFRER > FJER FEOME]
K ERERZE]

BIBECR A TEC AN IR S ERE R RVASER » S TCEERREIHERENRR -

-
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18ESL AR 7B RS
4. 382

1. B8 %3? 2. BE?

FIERIAG ABHAT R
HihR B E =Y
RENBE R

3. Bk ?
T ABISAHIREE IMERE BRI ANTTA

#

5 BHERE? . 6. BEBHE?
R~ T R O BE
1 | B HE

B+

RRECEBRZERES  EEZRMAam o BhBTRERMESHHRIERERHE - IS » EM
FIBVRSER AR /B BRI STRFERE MBI EE D% - E5l T fIEEIR <5700 »
HBIFNESZIRY - FIUNFEt B ERREE 5T - B E ~ BRI E » SiE RIS E &R ?
[FIEF > TRBE T IR OBV EUEMIRNE - BITNEERER OB EME ? SIBmE » ihffi&REEO
BERRERE TR ~ TERIN ~ THE8ERL ~ TB2FE FFRIGWSIF 5 E4
JERILUNERSEE » nEBRWZE S ITEGERE AR/ NERERES T E ]IS EINMFIEA
TRIAENE o
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BIBFEAEREZE > CELUBEENTS B wmRk - BEREEAEFAIFRREER °
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o PRFEIEMESRY (Touch Point)
R EERFHRFZ MOT (Moments of Truth) 2HEE?

o PBFRIES [ IRTZPEER (Stage)
FBEFRAZETHNBF U ? 7] D A HPLEPEES 7

o JEEL/EMEES (Think Purpose) :
REFHNES » HHERIFTERE2RERE ?

« 1&% (Emotional Journey) :
TEMRIZP NS —ERSE: » FEL ERNIBEEL ?
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